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 In the year of 2005, global shipbuilding industry ran into a new marketing peak 
time period. As a great power of shipbuilding, China met splendid potential business 
opportunities and orders kept rolling in. But after international financial crisis broke 
out in 2008, world trade has been impacted seriously hence inflict heavy losses on sea 
transportation and orders decreased sharply. On the other hand, shipowner nitpicked 
on quality etc in order to delay or cancel to avoid responsibility. Some of 
manufacturing enterprises were faced with weeding out or bankrupt due to expanding 
planlessly and over capacity. To survive in such critical competition circumstance, 
improving management is the key factor. With over hundred years of history though, 
Company CB are facing harsh crucible as well. It is major issue how to improve 
management level and enhance core competition. Performance management is 
decisive factor to advance enterprise overall level of management as one of the key 
tools for business administration. The author adopt analysis on department 
performance management system to leverage its advantages, and intensify 
standardized management to build up performance management system of company 
CB base on its business strategy. 
First of all, this paper elaborates each aspect of performance management system 
based on strategy after analysis existing strategy theory introduction. The second, set 
up full scale comparison and analyse with existing performance management system 
and the system based on strategy to point out inadequacy with involving company CB 
as study object. At last, according to designated balanced score card theory, 
implements reconfiguration of CB’s department performance management system in 
order to put performance management into effective. Meanwhile raised the 
implementation and guarantee terms which CB carry out strategy performance 
management system which based on the balanced score card. 
Though the study example is the performance management system of a regional 
shipbuilding enterprise, the manufacture model is quite similar in general with others 
in China. It should be available as reference to enhance competitive capacity and 
improve performance management in view of the conclusion that this papers reaches 
and analogously it could be obtained reference value to expand to entire 
manufacturing industry scope. 
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